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Job Description

Bedfordshire Wellbeing service
Post Title:    
Step 2 and Outreach Lead 
Service :                                 Bedfordshire Wellbeing Service ( BWS )
Grade:        


Band 8a
Hours: 



37.5 inc 1 late shift
Responsible to:
Deputy Clinical Lead
Accountable to:    
            Associate Director for Primary Care & Specialist Psychological     
                                           
Services

Location:   
                       Gilbert Hitchcock House and other Bedfordshire locations
CRB Check required (level of disclosure):  Enhanced

Purpose of the Job:
The post holder will be part of an Improving Access to Psychological Therapies (IAPT) service in Bedfordshire.
This is an excellent opportunity for an experienced High IntensityTherapist/ Psychologist  to contribute in a meaningful way to service development and delivery in an IAPT service.  The post holder will hold a clinical caseload.   They will also hold line management and case management responsibilities, offering the opportunity to develop skills as a manager and clinical supervisor.  
Additionally, the postholder will oversee the clinical development of step 2 and step 2 trainee placements within the service.  The postholder will assist the management team in developing the service to work more in the community and to ensure the service is well promoted in primary and community settings. 

Applicants will be required to manage a team of therapists and must come with experience of line management and performance management, experience of delivering clinical supervision and case management and should be committed to supporting the professional development of the team.

The post holder will be expected to carry out telephone and face to face assessments and offer individual and CBT group interventions, training and supervision to other clinical staff, as well as providing support and supervision as needed, which are also provided within the service. 
The post holder will work with people from different cultural backgrounds and ages, using interpreters when necessary and work in various community settings, including GP surgeries and other community settings.

Key relationships:
Service Users
Clinical and Non-clinical Staff in General Practice
Identified Partner Agencies 
General Adult Mental Health Providers

Local Authority and other Statutory Officers
Employment Services

Other Voluntary agencies

Key responsibilities:

Clinical

1. Conduct comprehensive assessments via the telephone and face to face, working with interpreters when required, adhering to the department’s referral protocols and dispersing patients onto the relevant partner agencies, back to the referral agent, secondary care mental health services & social care agencies, as necessary.
2. Conduct risk assessments, prepare risk management plans and initiate appropriate action where indicated (including requests for mental health act assessments and referrals to relevant secondary care services, safe guarding etc).
3. Continually refine and develop step 2 care pathway alongside the PWP leads, focusing on clinical quality and developing the step 2 interventions according to service need.
4. Monitor the management of the step 2 waitlist and liaise with colleagues to ensure efficient and clinically appropriate throughput. 
5. Manage the structure and re-structure of the team as needed, revising job plans and responding to service need
6. Ensure that effective processes are in place between referral processing and the assessment functions.  
7. Coordinate community tasks undertaken at step 2 and across the service.  Plan capacity and work with Deputy/Clinical Lead to develop community working and promotion of service.
8. Coordinate trainee placements within the service and coordinate supervision and training for trainees as needed
9. Take responsibility for promoting access to the services provided, including the promotion of self- referral and the delivery of group work in local community settings. 
10. Use the IAPTus system provided by Mayden Health Ltd to record clinical contact details, clinical records, outcome data, and progression through the care pathway.
11. Ensure that people under your care are receiving treatment which is appropriate to the stepped care framework as currently in use within the service, stepping up or down as appropriate. 
12. Adhere to the service’s operations manual and other relevant protocols and procedures as directed by your line manager. 
13. Take personal responsibility for achieving agreed clinical activity relating to the number of therapy contact hours per week, as agreed within the Job Plan for the post (currently 10 hours per week excluding DNAs). 
14. Actively contribute to and support the integration of clinical governance in the BWS, focussing specifically on the group work programme.
15. Ensure the day to day monitoring of the delivery of the group work programme and tracking of patients on IAPTus, who are allocated to group treatments, to ensure that they are not lost within the system, particularly if they are requiring packages of care which involve both individual and group treatment components. This will involve working closely with the SPOR team and reviewing patients on the IAPTus system.
16. Carry out clinical audits on relevant aspects of the group work programme, including feedback from service users, recovery rates, aspects of engagement and dis-engagement. 
17. Communicate with clients from different cultural backgrounds, showing an understanding and responsiveness to the cultural sensitivities, beliefs, customs etc and demonstrate the ability to work with interpreters and advocates effectively.
18. Responsible for recording , monitoring and reporting on clinical work and communicating complex clinical information to a variety of recipients, both verbally and in writing.
Training and Supervision

19. Provide in house training to the clinical team, to enhance their skills and delivery of effective interventions.
20. Provide clinical supervision to the high intensity therapists and PWPs as needed and also provide advice /supervision to the PWP’s in the delivery of group courses, as required.
21. Support peer learning through attending and contributing to journal clubs, in house training, skills development forums, meetings etc.
22. Contribute as required, to the development of group work expertise, across the other IAPT services, within the East London Foundation Trust.
Management and Human Resources
23. Act as a senior member of the team, contributing to the overall development of the service, to meet the contract requirements, as specified by Bedfordshire CCG.
24. Contribute to the annual appraisal programme for staff, as required.

25. Deputise for the clinical lead / service manager, as required.

26. Be able to work autonomously in a variety of work contexts.

27. Contribute to policy or service developments in line with clinical governance and service objectives.
28. Contribute to the service development, by promoting the service and engaging with partner agencies, GP’s, statutory and voluntary sector organisations, in order to reach communities who are under- represented in the LWS eg. Asian Communities, Over 65’s etc
29. To contribute to teaching and training events in the Luton community and at the university of Bedfordshire, as required.
Professional

30. Ensure that client confidentiality is protected at all times.

31. Exercise personal responsibility for the systematic clinical governance of own professional practice.
32. Proactively take responsibility for attending supervision, case management and line management regularly, participate in objective setting, performance reviews and respond to agreed objectives.
33. Be aware of and comply with the policies, procedures and standards of service, as required by LWS and the organisation.
34. Develop and engage in your own CPD, including active engagement in and use of clinical supervision, to maintain high standards of clinical interventions.
35. Attend and fulfil all the requirements of the IAPT approved training/ workshops in line with identified professional objectives, in order to obtain and maintain BABCP accreditation.
Communication and Relationship Skills:

Provide and receive highly complex information (related to mental health and CBT) to individual, groups of service users, relatives, carers, members of the public and professionals. 

Develop and maintain close professional therapeutic relationships with Service Users using advanced psychotherapy skills to bring about lasting psychological change.
Provide consultation to and communicate as appropriate with external agencies (including housing, police, local authority, employers, employment support workers etc).
Proactively develop robust professional relationships with the Primary Care team (e.g. General Practice staff) supporting the active integration of CBT provision into primary care.

Develop and maintain good professional relationships with mental health workers in primary and secondary care.
Knowledge, Training and Experience:

Have specialist theoretical and practical clinical knowledge of Cognitive Behavioural Therapy. 

Have knowledge, training and experience in disorders common in primary and secondary mental health care sufficient to identify, provide preliminary education to the Service User and direct the Service User to clinical resources where CBT is not the optimum intervention.

Analytical and Judgemental Skills:

Gather a range of facts and contexts, relevant to the Service User(s) clinical care. Analyse and weigh the relative importance of the factors to form an understanding of the Service User(s) difficulties and relate these to the range of psychological and other treatment options available. Form a judgement between the relative utilities of the treatment options and the Service User’s preferences. 
To collate and analyse clinical data from your own Service Users within the overall framework of the required data output of the service, to analyse this data with the intention of: (a) identifying and minimising risk, (b) optimising clinical effectiveness, (c) optimising service efficiency. To then, in conjunction with your Clinical Supervisor, devise a plan that addresses these components within the immediate context of where you deliver your service (e.g. the realities and culture of the local GP practices where you operate) and the broader operational framework of the service and have the skill to implement the agreed plan in an iterative manner.

Contribute to the monitoring, review and audit of the work in this new service. 

Contribute to the clinical governance framework of the Service by identifying and acting on areas of concern and supporting senior clinicians who are taking the lead in designated areas of responsibility. 

Planning and Organisational Skills:

Co-ordinate the activities of yourself to balance the conflicting: needs of Service Users, demands of the different areas of service provision (e.g. the different GP surgeries), your own continuing professional development, and central service provision of the CBTS. This will involve sudden changes in plans to respond to clinical emergencies on a frequent but not regular basis. 

Physical Skills:

Have standard keyboard and computer (mouse) skills for data entry and typing of letters and documents. Be able to participate in behavioural experiments sufficient to demonstrate breathlessness/increase in heart rate.

Responsibility for Patient/Client Care:

Assess Service User(s), prepare a psychotherapy care plan and deliver specialist CBT to individuals and to groups of service users. Support other clinicians in the delivery of individual and group CBT.

Hold your own caseload and respond to Service User crises as appropriate. Maintain appropriate confidentiality.
Responsibility for Policy/Service Development:

Implement policies for your own work area, identify procedural areas of difficulty within your own work, and propose improvements thus contributing to policy or service changes in line with clinical governance and service objectives. 

Conduct audits of the service against agreed standards and make recommendations for improvements within the service. 

To make an active contribution to pursue the aims, objectives and overall strategy of the CBTS thereby contributing to the development of clinical services provided within the CBTS.

Responsibility for Financial & Physical Resources:

Observe personal duty of care in relation to equipment and resources used in course of work.

Responsibility for Human Resources:

Manage your own time and resources efficiently and effectively actively engage in your own Continuing Professional Development. Ensure that you keep your professional knowledge up to date and keep a record of the steps that you have taken to achieve this (record your CPD appropriately).
Responsibility for Information Resources:

Using computer or paper based data entry systems, record clinical input and outcome data. Collate this information and communicate it to the Lead Clinician and Project Manger.

Responsibility for Research & Development:

Under the supervision of senior members of the department participate in and contribute to the audit and service evaluation processes as necessary to contribute to the Clinical Governance framework. 

Freedom to Act:

Act independently within professional and therapeutic guidelines to deliver high quality care, training and supervision.

Physical Effort:

In addition to ordinary combinations of sitting, standing and walking, occasionally exert sufficient effort to demonstrate physiological arousal as part of behavioural experiments.

Mental Effort:

Frequent requirement for intense concentration in the delivery of high quality CBT by being closely entuned to the Service User’s psychological state, assessing this and responding appropriately.

Emotional Effort:

Frequent exposure to distressing or emotional circumstances arising from therapeutic contact with Service Users (including relatives and carers) requiring emotional engagement with the material discussed, emotional self-regulation by the therapist and the delivery of a therapeutic response within professional boundaries.

Working Conditions:

To rarely (less than 3/month on average) be exposed to verbal aggression, regular use of road transportation to travel between clinical sites.

Statement on Employment Policies 

	In addition to the requirement of all employees to co-operate in the implementation of Employment related Policies, your attention is draw to the following individual employee responsibilities:-

	Health and Safety
	Under the Health & Safety at Work Act 1974 it is the responsibility of individual employees at every level to take care of their own health and safety at work and that of others who may be affected by their acts at work, and to co-operate with management in complying with health and safety obligations, particularly by reporting promptly any defects, risks or potential hazards.



	Equal Opportunities
	To comply with and promote the Trust’s Equal Opportunities Policy and to avoid any behaviour which discriminates against your colleagues or potential employees and clients on the grounds of sex, marital status, race, age, colour nationality, ethnic or national origins, religion or disability. 

For management posts, to ensure that within their service area fair employment practice and equality of opportunity are delivered.


	Confidentiality
	As an employee of the Trust the post-holder may have access to confidential information.  The postholder must safeguard at all times, the confidentiality of information relating to patients/clients and staff and under no circumstances should they disclose this information to an unauthorised person within or outside the Trust.  The post-holder must ensure compliance with the requirements of the Data Protection Act 1998, Caldicott requirements and the Trust’s Information and IM&T Security Policy.



	Clinical Governance
	As an employee of the trust you are expected to support the Trust's clinical governance framework for monitoring and improving standards of care. You must do this by:-

· taking part in activities for improving quality

· identifying and managing risks
· maintaining your continuous professional development


	Professional Standards
	To maintain standards as set by professional regulatory bodies as appropriate.  



	No Smoking
	To refrain from smoking in any of the Trust’s premises not designated as a smoking area.

	Alcohol
	To recognise that even small amounts of alcohol can impair work performance and affect ones ability to deal with patients and the public in a proper and acceptable manner.   Consumption of alcohol during work hours in not permitted.



	Dealing With Harassment / Bullying In The Workplace
	The Trust believes employees have the right to be treated with respect and to work in a harmonious and supportive working environment free from any form of harassment and / or bullying.

The Trust has taken positive steps to ensure that bullying and harassment does not occur in the workplace and that procedures exist to resolve complaints as well as to provide support to staff.  It is your responsibility as an employee to abide by and support these steps so all employees can work in a harmonious, friendly and supportive working environment free of any harassment or intimidation based on individual differences.

Disciplinary action will be taken against any member of staff found to be transgressing the Harassment and Bullying Policy.


	Race Equality Scheme
	The Trust is committed to providing high quality services which are open, equally accessible and culturally competent to all sections of the local communities.  We wish to be pro diversity and anti discrimination, where everyone’s diversity is valued and appreciated and this diversity is visible at all levels of the organisation.  Race equality is an integral part of this agenda and our Race Equality Scheme aims to consolidate our existing work and meet our duties under the Race Relations (Amendment) Act.  As part of your employment with us you will be required to undertake training to gain an understanding of what your role is in relation to “promoting race equality” and ensuring good relations between persons of different racial groups.




I accept the terms and conditions of employment

Signature: __________________________________________ Date: ________________

Name: ______________________________________________________(Block Capitals)

Person Specification - Team Leader & Step 2 and Trainee Coordinator
	
	ESSENTIAL 
	DESIRABLE
	HOW

	Training

Qualification
	HCPC registered Counselling or Clinical Psychologist 

with BABCP accreditation

OR

Psychological Therapist with HI qualification plus core mental health training e.g. nursing, social work. Must be accredited by BABCP 

Supervision training:  IAPT course or other appropriate supervision course.
	Training in at least 1 other HI therapeutic modality (EMDR, IPT, DIT, BCT)

PWP training and experience 

	Application form and certificates

	Experience
	Experience of delivering case management and clinical skills supervision to PWPs

Experience of delivering CBTgroups/courses

Experience of line management 

Experience of providing clinical supervision in at least one therapeutic modality 

Experience in developing protocols and policies to meet service needs.

Experience of inducting new staff

Experience of managing and supervising trainees from a variety of clinical trainings courses 

Experience of working in primary care, liaising and consulting with GPs and community providers.

Experience in developing services to respond to User needs.

Work as an experienced psychologist/psychotherapist with advanced skills in at least one 

Psychological therapy modality. 

Experience of managing and supervising workforce from different backgrounds. 

Excellence and experience in the continuous improvement of high and low intensity interventions and coordinating the services of a range of practitioners and providers, with experience of delivering this within primary care and an IAPT service.

Experience of providing an autonomous clinical service to a diverse population.

Experience of either managing or co-ordinating wait lists.

Experience in managing and delivering to the expected performance targets.

Excellence and experience in IT and diary management that support own and the service’s clinical resources.


	Work in a multi-cultural setting, including working with interpreters.

Experience of working with couples, groups and families.

Experience of working across various mental health services, including severe and complex mental health services.  

Be able to offer therapy in other languages
	Application  form,  

Interview

reference

	Knowledge & Skills
	Communication & Relationship skills:

Excellent reporting and presentation skills.

Able to provide & receive  complex, sensitive or contentious information in a highly emotive and sometimes hostile atmosphere, in a range of relationships and settings.  


Able to use highly specialist skills of empathy to overcome barriers to understanding and acceptance.


Able to build good working relationships with other professionals.


Able to liaise effectively at all levels of an organisation.


Able to arrive at appropriate formulations.  


Able to compare and select from a range of treatment options, based on formulation.


Able to provide both brief and longer-term therapeutic interventions.

Able to demonstrate expertise in one or more therapeutic orientations, or with one or more areas of clinical presentation.


Able to provide an appropriate clinical service to a diverse population.

Able to work to agreed targets and monitor own work effectively.

Knowledge of guidelines and systems: 

Knowledge of, and ability to apply, government/advisory body frameworks and guidelines relating to mental health.

Knowledge of mental health and primary care systems.


Understanding and  experience of carrying out audit, clinical governance and clinical effectiveness procedures.

Planning and organisational skills: 

Able to plan, organise and prioritise a complex workload.
	Information resources:

Competent use of other IT packages e.g. PowerPoint, Excel and Access.

Research & Guidance;
Active research interests.

Published research.

Cultural competence: 

Able to provide a cultural competent service.

Flexibility:

Able to innovate on the basis of theoretical knowledge. 

Knowledge and understanding of NHS mental health services configuration and referral criteria and pathways.


	Application and Interview

	Supervision, teaching, training 
	Experience of developing and delivering specialist training programmes.

Experience of delivering clinical supervision in group and individual formats.


	
	Application and Interview

	Other
	Able to work to professional guidelines and maintain appropriate accreditation.

Must be capable of accountability for own work, of autonomous clinical practice, of being guided by precedent and of working towards defined results. 


	
	Interview
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